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CEO, Seunghyun Lee at Enhans
* M.S. in Computer Science at KAIST
* Data Analyst at Samsung Electronics

La| n hanS Humans decide. Al Agents act. A new era begins.



Vertical Al Agent

Powering Consumer Brands
With Digital Labor

PeG SANMSUNG PHILIPS

Revenue: 7M (2025)
Investment: S60M (Series C)
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50+ Countries
1,000+ Marketplaces

40+ Global Consumer Brands



Team

Confidential

Philosophy. Technology. User-Centric. The foundation of our team(130+)

World-class team in industries and Al Agent fields, consisting of master’s and Ph.D. researchers
from USA(UC Berkeley,...), China(Peking Univ, ...), South Korea(Seoul National Univ., ...

)

& COMPANY

Google " AWS BAIN(® samsune

CEO,

Seunghyun Lee

Bringing Al from research to
production, with proven
commerce expertise.

* M.S. in Computer Science at KAIST
* Data Analyst

at Samsung Electronics

CAIO,

Dokyun Kim

A recognized expert in
time-series modeling
and dynamic systems.

* Ph.D. in Industrial Engineering

at Seoul National Univ.

Head of Product,

Hyunjin Ahn
Brings CHI-level UX

research and years of
real-world product.

Head of Business,

Sukyeon Jung

From global consulting to
driving fast-growing B2B
businesses.

*M.S. in Human-Computer-Interaction

at Seoul National Univ.

- UX Designer

at Samsung Electronics

* B.A. in Economics
at UC Berkeley
* Strategy at
Merrill Lynch, Bain & Co, Megazone

CFO,

Younghoon Jung

Experienced in guiding
growth across startups,
unicorns, and public.

* MBA in Business Administration
at Korea Univ.
* Head of finance

at Woowabrothers



Expand
AgentOS, Proven in commerce & retail. Now expanding beyond.

1)
Connecting the enterprise, one process at a time:

Sales-> SCM- Manufacturing—> Costing—> Closing

Commerce/Retail(30+) Manufacture(5+) Finance(3+) Defense
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1. Digital Labor
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C n hanS Humans decide. Al Agents act. A new era begins.

4. The Rise of Agentic Enterprise
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Digital Labor

Action, At Last —chhans




Problem

Enterprises are slowly losing their edge and fading away.

Facts Now

Average Employee Age(2020 to 2024)

30 7t0 42.4 Enterpriese age,

Workers vanish,

Labor Shortage(2033, South Korea)

821,000 Action Slows.



Opportunity

LLM(Large Language Model) + CUA(Computer Using Agent)

Large
Language

Model

https://www.analyticsvidhya.com/blog/2025/05/computer-use-agents/

They use computer vision
to analyze the screen, and
plan their steps following a
reasoning process similar
to a chain-of-thought.

These agents can fill out forms, click
buttons, execute complex tasks, and do even more. Moreover,
they fix errors and adapt to changes on the screen so well that
they continue to work until the task is complete.

Enhans — #3 worldwide on Online Mind2Web(CUA Benchmark)


https://www.analyticsvidhya.com/blog/2025/05/computer-use-agents/
https://www.analyticsvidhya.com/blog/2025/05/computer-use-agents/
https://www.analyticsvidhya.com/blog/2025/05/computer-use-agents/
https://www.analyticsvidhya.com/blog/2025/05/computer-use-agents/
https://www.analyticsvidhya.com/blog/2025/05/computer-use-agents/

Physical Al Digital Labor(Al)

Work in Factory Work in Office

Enhans has finalized a web-based task automation solution
that utilizes LAM technology.

Gartner Research
Jlech:From Language to Actior

fgeACtion Models the Future

s FIGURE

Jensen Huang(NVDIA, CEO):

"The next wave of Al won't just generate text, images, or
code—the next wave will be digital labor, agents
capable of performing real work, and physical Al, robots
acting in the real world.”

"Every company will hire digital workers, and invest in — En hanS

physical Al systems that change their cost structure and
productivity."



What Changes [Price Agent]
W|th AI Agent Cost: 67% Down, Revenue: 4% UP

C Night time: 6pm to Yam

AS-WAS

=] coup

x My Coupang  Shopping Cart
Category

M Coupang Play s Rocket delivery o Rocket Fresh & Buy again bizCoupang Biz ({7 Rocket Direct 5 Gold Box @y Newarrivalsof - >

entire > ' Persil

filter Search results for * Persil *

Related search terms: n cle Persil Liquid detergent downy Liquid de for drums

nt fo or persil drum

Shipping included v Coupang ranking ®  Sort by lor rice  Sortby highprice  Sort by sales volume  Latest

View36atatime Vv

Free Shipping

Beet Tick Liquid Detergent Drum Main

Category S Ve e t, 3L, 4 Pack
\a\, ERaN : :
entire %) @“e‘ ) > Guaranteed to arrive tomorrow (Ti

Rocket Direct

Single life

Fine dust products

Brand
Persil
Henkel
Furul

Acts

Change with Al Agent © 2025 Enhans. All rights reserved.
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Case Study #1
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Why?

Why do enterprise Al agent initiatives fail to deliver results?

Just 5% of integrated Al pilots are extracting millions in value,
while the vast majority remain stuck with no measurable P&L impact.

-The GenAl Divide: State of Al in Business 2025



Impact

Key Matric

Every Al initiative should start with
a clear business impact hypothesis and measure it.

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Quality Speed  Cost Profit
Better Faster Lower Stronger

Operational Metric Operational Metric Operational Metric Outcome Metric



Use case

Price Agent

[Task] Find the lowest domestic online price identified
by Coupang’s dynamic pricing system,
and adjust our price accordingly.

[Coupang] [Other Marketplace] [Online Seller Center]
1. Coupang Price Check 2. Find the lowest price 3. Adjust the price

| e | = @ @7 0 Or O @ @ ©
v o Y
| sscure | @

J HE| 232 80742 x 274 + HE| 0fg0| 7/
s ,m%a 31,4608 A P o
“ N 6% 2e17}29,4608
Uhits 1110.(8) 3t
g oo
wEgYNENE  HY:AN HUBR:Vg B4E:80%  BY:1360g
*am

[0rcy
==
oo | @ . a3y v
Q& m@ra HE| £ 207H2) +87] 207H21+77|923 20702) + XE] 0}Bo| 718
Sag @ 14,4908 T ]
RS a5 .’ﬁ E 4917113,9008
“ﬂ { & B LH2BHS 1110.(8) £2 mm
C ‘ - =
[Opoy +) = m Em
= m Em
| m zm
= m em
HE| 23 BOTx2/H+UEME g g mm
= m m



Use case

Price Agent
[Task] Find the lowest domestic online price identified
by Coupang’s dynamic pricing system,
and adjust our price accordingly.
: Cost Profit
Quality Speed , . _

Work Success Rate: Processing Time: Annual Operating CQS’C. Annual PI'OfI.t Impact:
orker Matched products found i) o e o To respond to Coupang’s | Incremental profit generated
2Cr0SS r?market laces atched pro kuf IS oun price reductions across all by real-time dynamic pricing

p aCross marketplaces products. against Coupang.
Human 30% 49 Hour 410,000,000 W1,125,000,000
(W82,000,000won *5 M/M) Increase
Al Agent 85% 0.8 Hour 150,000,000 W3,187,500,000
Increase
Improvement 2 Ax 61.2x ¥260,000,000 W2,062,500,000
(vs. Human) Saved Increase

Total Net Benefit: W2.32 billion
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' Research Report

JAMES RYSEFF, BRANDON DE BRUHL, SYDNE J. NEWBERRY

The Root Causes of Failure
for Artificial Intelligence

Projects and How They RAND identified problem misdefinition as

Can Succeed the most common cause of Al project failure:
Avoiding the Anti-Patterns of Al

1

rtificial intelligence (AI) is widely recognized as technology with the potential to have a M

transformative effect on organizations.! Although AI was once reserved for advanced tech- c o m p a n I e s s o v e t e W r o n g p ro e m
nology companies with the ability to hire top talent and spend millions of dollars, all types I
of organizations are adopting Al today. Private-sector investment in Al increased 18-fold . . °

from 2013 to 2022,% and one survey found that 58 percent of midsize corporations® had deployed O t I m I Z e ro X m et r I C S

at least one AI model to production.* Similarly, the U.S. Department of Defense (DoD) is spending y I

$1.8 billion each year on military applications for AI, and DoD leaders have identified AI as one of

the most crucial technologies to the future of warfare. M :
Al is already making impacts across a wide variety of industries. Pharmaceutical companies are a n u I I I I O e S t a t o n o t I t re a

using it to accelerate the pace and success rate of drug development.® Retailers, such as Walmart, are

deploying AT for predictive analytics so that they know when to restock inventory and how to optimize °

their end-to-end supply chains.” Finally, in the defense realm, AT is piloting fighter jets,® detecting b u s I n e s s W o r kf I o w s

enemy submarines,’ and improving commanders’ awareness of the battlefield.!? These examples dem- b

onstrate the relevance of AI to organizations in a variety of industries and for a variety of use cases.
However, despite the promise and hype around AI, many organizations are struggling to 11

deliver working Al applications. One survey found that only 14 percent of organizations responded

that they were fully ready to adopt AL even though 84 percent of business leaders reported that

they believe that AI will have a significant impact on their business.!! Managers and directors find

themselves under enormous pressure to do something—anything—with AI to demonstrate to their

superiors that they are keeping up with the rapid advance of technology.!? But too many managers

have little understanding of how to translate this desire into action. By some estimates, more than

80 percent of Al projects fail.!* This is twice the already-high rate of failure in corporate information

technology (IT) projects that do not involve AL
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Xsatomation rate: 80%+



Case. AL FO| EZ2M|A XSS} erocurement automat on

Xsatomation rate: 90%:7?
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Automated a “special packaging
return” process that occurs only 3 times a year

A specific supplier's packaging return happens
only 3—-4 times a year and was previously handled manually.

| e am

I H JR—Y ‘,I ' — BN mam
Return request Manual check in ERP Supplier processes

occurs and email to supplier and closes

(~30 min/case)

4

(3-4 times/year)
Automation Project

»
@ - B -
~

b7

Al classifies ERP integration Supplier notified
packaging and exception and task
and triggers process rules applied assigned
Result

Automation build time:
3 weeks of development
(hundreds of hours)

Manual time saved:
~2 hours/year

Automation rate increased,

3 Real-world Cases.

Al selected a supplier 12% cheaper,
but late delivery caused production disruption

Al found the lowest-price supplier and
fully automated the purchase.

( N - H i =R E,,
Al collects quotes

Selects new supplier Auto PO issued
and compares ‘ (8,800 per unit) (50,000 pcs)
suppliers

ogmmgi - =
Expected lead time Actual lead time
7 days 21days

Result

Purchase cost savings

W60 million

i Delay impact:
] Total cost increase

Al perfectly processed a request to buy
1,000 parts, but 300 were already in stock

R&D requested 1,000 units of a specific part.

—»@—»E—»‘/’
- o 0 :

Stock check  Quote comparison PO & purchase Goods
(by Al) & supplier selection (1,000 units) received
&
Al's Decision Actual Situation
Purchiase nediad: VS In-hou's.e stock: 300 units
1.000 units Additional purchase
: needed: 700 units
Result

Purchased 300 extra units

@ @ that were not needed

(avoidable cost incurred)

but it cost the company more.

Al bought it at the lowest price,
but the company paid more in the end.

The request was automated,
but the purchase was not optimized.




Why 80% of Companies
Fail to Turn Al into Revenue Growth

Deloitte 2026

~cnhans/




What is the right purpose?

Fixed Purpose:
“Secure the right parts at the right time to prevent production disruptions and protect revenue,

while minimizing unnecessary purchases and total procurement costs.”
“Heot 2ES HA|o| 2Eo5te] Mo XA 0iE &4 2 UXlol, EERC F0let 5 F0{H|ES E|A 9t}

Reduce unnecessary purchases and total procurement costs by 70%,
while reducing production downtime and revenue loss caused by supply disruptions by over /0%.
SER° et & FOiH|ES 70% BAot

A AHEE Qlot diretel SE Sl s &4 70% 0l 4|7t
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KPI must be tied with business impact.

Supply Stability

Improve
Procurement Speed

Achieve

Procurement Lead Time

Autonomous Spend %

Enable Dual Sourcing

Automate sourcing = RFQ —
negotiation = PO

Al manages spend end-to-end

Revenue Protected o Revenue 1

Castill Scalability T

oa a en oes evenue ost impac
Goal KPI What Agent D R / Cost Impact
Q) Price comparison
23?:::sin dadt Realized Savings % Negotiation o Cost |
9 Alternative supplier discovery
Reduce .
H Unnecessary Demand Reduction % Detect duplicate / excess purchases o Cost o Working Capital 1
E] Purchases Optimize specifications
o Buliinize Analyze total cost of ownership
‘55"9 T:tal Codt TCO Reduction % Consider logistics, maintenance, o Cost { o Margin 1
payment terms, etc.
Improve ; ; : Monitor supplier risks
Disruption / Risk Rate Revenue Protected

8

Autonomy

without human intervention

(Indirect)




How can we measure it?

Procurement Performance(KPI)

Realized Savings - Demand Reduction - TCO Reduction - Supply Stability - Procurement Lead Time

N2

Business Impact

Cost Savings + Cost Avoidance + Revenue Loss Avoidance + Incremental Revenue + Working Capital
Economic Benefit

N2

Agentic Al Net Value

Business Impact - Cost to Operate & Control — Expected Risk Loss



What drives Agentic Al Net Value?

Agentic Al Net Value

= Cost Savings

+ Cost Avoidance

+ Revenue Loss Avoidance

+ Incremental Revenue

+ Working Capital Economic Benefit
— Al Operating Cost

- Human Oversight Cost

— Expected Risk Loss

29
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Example

(Legacy) Enterprise

[Chief Revenue Officer's Request]
“Develop a pricing strategy and
adjust product prices to improve operating profit.”

(% CRO
.

_ Dept. . ~ Dept. - Dept.
Y  Finance - Y  Corporate - ) Product
101

Accounting VI Planning VIl Operation




Change
Agentic Enterprise

Agent Work,
Human Decide

Sy Dept.

- Finance
Accounting

Dept.

“"Corporate
Planning




Change
Organizations and workers are changing

Al Agent Human
First ese




Acchitectuce

Ontology turns complex commerce data into a connected structure
for Al-driven insight and automation.

5. Automation Layer Work & Automation

: Dashboard ] . . ;
4. Service Layer Al Chat ] Analysis/Insight Data Collection B
generation (Powered by ACT-2)

3. Agentic Al Layer @
Promotion agent kPl Review agent
agent
Inventory agent

QA agent

2 Enhans Ontology

2. Ontology Layer

1. Discovery Layer Data Metric Workflow Business logic




#1 Impact of Multi-Al Agent OS Adoption

“100X Faster Communication ”

Think: 1 day

Request: 1 day
Reply:

1 day

Queue: 2 day
Work: 2 hour

-~

Think: 10 sec

Queue: 0
Work: 1 hour




#2 Impact of Multi-Al Agent OS Adoption

“ Seeing the unseen.
Finding hidden problems. -

SOFTWARE-DEFINED DATA INTEGRATION W

SOURCE-H

_souncst

SOURCE-D

CORRECTIONS

SOURCE—K

SOURCE-E

SOURCE-F

SOURCE—J

CORE STREAMS

N/

+ ALL STREAMS F

PROJECTS

https://www.palantir.com/offerings/palantir-for-builders/building-blocks/




#3 Impact of Multi-Al Agent OS Adoption

“Turning enterprises into digital twins
— to see, simulate, and decide better.”




Global No.1
Vertical

Al Agent OS
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